M

Maryland Innovation Initiative

9:00am

9:30am —9:35am
9:35am — 10:00am
10:00am - 10:30am
10:30am - 10.40am
10:40am - 11:00am

11:00am - 12:00pm

12:00pm —12: 45pm
12:45pm - 1:45pm

1:45pm - 2:00pm
2:00pm — 2: 30pm
2:30pm —3:00pm
3:00pm -3:10pm
3:10pm - 4pm

Howard County Economic Development
Authority (HCEDA)
6751 Columbia Gateway Drive, Third Floor
Columbia, MD 21046

Retreat Agenda

Welcome, Continental Breakfast
MII Board Chair Report
MII Budget presentation - Ann Pulley
2020 Budget discussion & approval
Break
Executive Director’s Program Overview
7 Year Overview of Mll
= Program Metrics to Date

Award Metrics

o Commercialization Metrics
o Follow-on funding
o Job creation

= 2019 Year in Review
o Award Metrics
o Commercialization Metrics
o Awards by Industry
o Site Miner Report
=  Program marketing & Partnerships

Issues and concerns
o TEDCO regulations and Ml strategy
o Site Miner COI policy update
Lunch
Issues and concerns (contd)
o Phase 1 Reimbursement revisited
o Commercialization Plan structure
Break
Company Presentation — Bluelene/MBlue Labs
Company presentation — Renalert
Break
Open Discussion....



