TEDCO)

LEADING INNOVATION TO MARKET

MEETING OF THE BOARD OF DIRECTORS

Thursday, September 17, 2020
10:00 A.M. to 1:00 P.M.
Zoom Meeting

10:00 Welcome
10:05 * Approve Minutes — Board Meeting July 16, 2020
10:10 TEDCO Chair Update

e Introduction of new CEO
e Board Roster and Terms
10:40 Executive Director’s Report
e First impressions of TEDCO
e [Initial plan/vision — first 100 days

e Personnel Updates

11:00 CFO Update

11:20 CAO Financial Report

11:30 * Approval of FY22 Budget Submission/Over-the-Target Request to DBM
11:45 Executive Session (If needed)

12:00 Adjourn

* Indicates a quorum is required.

Next Board of Directors Meeting

Thursday, November 19, 2020
10:00 A.M. to 1:00 P.M.

Zoom Meeting



TEDCO)

LEADING INNOVATION TO MARKET

Attachments:

Minutes — July 16, 2020

TEDCO Update Slides

CEO Report

CFO Update Slides

Financial Reports/Narrative

DBM Proposed Budget Submission FY2022

AN e

Z0O0OM CALL-IN INFORMATION:
TEDCO is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
https://us02web.zoom.us/j/8234462212227pwd=0G92SGFrYndOTINZRVE4R0c2NTNYZz09

Meeting ID: 823 4462 2122

Passcode: 679467

One tap mobile

+13017158592,,82344622122# US (Germantown)
+13126266799,,82344622122# US (Chicago)

Dial by your location
+1 301 715 8592 US (Germantown)
+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
Meeting ID: 823 4462 2122
Find your local number: https://us02web.zoom.us/u/kdUEy9Gdth




