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Maryland Innovation Initiative

9:00am

9:10am — 10:45am
10:45am - 11:00am
11:00am —12:15pm

12:15pm - 1:00pm
1:00pm - 2:00pm
2:00pm - 3:00pm

Retreat Agenda

Welcome & breakfast
MIl September Board Meeting (Closed session)
Break
Chair’s Report
Executive Director’s Program Overview
10 Year Overview of MlI
= Program Metrics to Date
o Award Metrics
o Commercialization Metrics
o Follow-on Funding
o Job Creation
= 2022 Year in Review
o Award Metrics
o Commercialization Metrics
o Awards by Industry
o Site Miner Report
o Operational enhancements
= 2023 Program & Fund Goals

MIl pop-ups
o Operational Goals
o DEl Initiative
o Ml Pilot Launch

Lunch

MII Pilot overview & discussion
Other topics for Discussion

a. Mill funding changes

b. MiIl legislative strategy

c. Ml federal lab initiative



